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Introduction

CBAP, Certified Business Analysis Professional by Joseph Phillips serves as both an
exam guide for the Certified Business Analysis Professional certification exam and a
reference for business analysis. Joseph Phillips states in the preface that the
intended two purposes of his book; 1) to help people pass the CBAP exam, and 2) to
‘help business analysts become better business analysts’.

My purpose for reviewing this book was to gain a better understanding of the CBAP
certification process. This understanding enables Business Analysts to not only be
able to pass the certification exam, but also provides an insight of the job tasks
performed by a Business Analyst.

Overview of Book’s Structure

The book is broken into the Introduction, Chapters 1 through 10, a Glossary, and a
CD supplied that also contains CBAP video training along with an electronic copy of
the book itself.

Within the Introduction, a CBAP Exam Readiness Checklist provides the percentage
of questions contained on the exam per Knowledge Area with a cross reference as to
which chapter each of the Knowledge Areas is explained. This chart provides a
concise, short definition of which Knowledge Areas to concentrate to pass the exam.

Included within each chapter are ‘Note’ statements that the author considers very
relevant, Key Terms, Questions and Answers, and a Chapter Summary.
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Chapter 1: Earning the Certified Business Analysis Professional Certification: reviews
the certification application process, the necessary prerequisites, and how to
complete this process to qualify for the certification. Joseph recommends joining the
International Institute of Business Analysts, describes the benefits of membership
with the continued requirements to maintain the certification after passing the exam.
He also differentiates a Business Analyst from a Project Manager. This chapter
provides a good synopsis of the credentials and application process necessary to
pass the certification exam.

Chapters 2 through 9 define the Knowledge Areas and tasks performed within each
of these as a Business Analyst. This section provides an excellent reference as to
the job function of a Business Analyst, describing how-to’s in performing the role.

Chapter 10: Passing the CBAP Examination provides techniques on preparation on
passing the CBAP exam, how to create study sheets, some test-taking secrets, the
CBAP objectives and a summary of CBAP key facts. The intent of this chapter is to
provide the reader with tips and techniques on how to study, prepare for and pass
the exam.

A Glossary of terminology, an Index and a List of Figures contained on the CD
provided at the end of this book follow the Appendices. The List of Figures contain a
cross reference to the chapters in which it represents.

Highlights: What | liked!

CBAP, Certified Business Analysis Professional provides a good concise reference
on the role and responsibilities of a Business Analyst, while supplying a good
reference for this job function. The material is laid out in a concise manner so that
once the reader understands the intent of the book, they can easily use this as a
reference guide.

The supplemental CD includes CBAP video training as well as an electronic version
of the book itself. Once the reader has an understanding of this book, the CD can
provide a quick reference to the application of the techniques identified within the
book.
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Who might benefit from CBAP, Certified Business Analysis Professional

The practicing Business Analyst could benefit from the understanding the role,
responsibilities and techniques for performing this function. Joseph Phillips provides
not only a good study guide for the CBAP certification exam, but the book can be
used as a source of reference while performing daily activities within this role.

Conclusion
Overall, CBAP, Certified Business Analysis Professional accomplishes its stated

purpose of providing an exam cram guide for taking the CBAP exam. The
supplemental CD provides a quick reference that can be used by the practitioner.
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