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Project Management in Spain
February 26 Status Report

By Alfonso Bucero

AEDIP presents the White Book of Project Management

The Spanish Project Management Association AEDIP presented the “White
book of Project Management” in Madrid last February 1% at 10:00 am at
“Genova Financial Club”. This document set up the foundation to develop the
Project Management activities under common
criteria, it will serve as a reference to centralize the
quality of services offered by the Project
Management companies in the Construction market.

It has been developed by a research program,
managed by the “White Book Project Team” and with
the participation of ETSAM (Madrid Architecture
School) and the assessment and support, long time ago, from Professor
Rafael Heredia, Eng., PhD (one of the Spanish fathers of project
management).

PMI Barcelona Chapter continues supporting and promoting the
“Project Manager” profession development in Spain

The PMI Barcelona Spain Chapter delivers PMP training sessions in order to
develop the PM profession for their members in Catalonia and Spain. This
initiative started at the end of 2006 by the PMI Barcelona Board of Directors,
is adding value to the PMI Barcelona members, facilitating them the PMP
exam preparation. The PMI Barcelona Board of Directors has presented and
explained the importance of PM profession to the Barcelona Major.
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K Mr. Alfonso Bucero, PMP, is an International

Correspondent for PMForum.org in Madrid, Spain. Mr.
Bucero is also founder and Managing Partner of BUCERO PM
Consulting. He previously managed the office in Spain for the
International Institute for Learning (IIL) for two years, and was a
Senior Project Manager at Hewlett-Packard Spain (Madrid Office)
for thirteen years. Alfonso is an active member of the Project
Management Institute (PMI®), of the ALI (Asociacion de
Licenciados, Ingenieros y Doctores en Informatica), and of the
Spanish Project Management Association, AEIPRO (afiliate member
asociacion of the International Project Management Association,
IPMA). Alfonso was the founder, sponsor and President of the PMI
Barcelona, Spain Chapter until April 2005, and he is an IPMA
Assessor. He belongs to the LIAG (Leadership Institute Advisory
Group) of PMI. Alfonso has a Computer Science Engineering
degree from Universidad Politécnica in Madrid, and is now studying
for his Ph.D. in “Project Management”. He has 28 years of practical
experience and has managed and consulted on projects in different
countries throughout Europe. Mr. Bucero can be contacted at
alfonso.bucero@abucero.com.
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