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REGIONAL REPORT – AUSTRALIA – MARCH 2010 
 

 
 

Project Management Update from Sydney  
 

By Jürgen Oschadleus 
International Correspondent for PMForum & PM World Today  

Sydney, Australia 
 
 

PMI Global Congress APAC Wraps Up 
 
More than 700 participants and 14 exhibitors descended on Melbourne’s Conference 
and Exhibition Centre for the 2010 PMI Global Congress APAC on 22-24 February. 
With 40 formal papers, eight half-day workshops, two networking functions and a 
range of other events, the 2010 event exceeded expectations. Particularly 
noteworthy was the excellent support provided by the PMI Melbourne Chapter 
volunteers, whose broad smiles were as distinctive as their green shirts. 
 

 
PMI CEO Greg Ballestrero poses with Congress participants during the “Taste of Australia” reception. 

Also in picture are Chivonne Watt (Sydney), Michel Thiry (London), Bob Chen (Beijing), Jürgen 
Oschadleus (Sydney) and PMI’s COO, Mark Langford. 
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The broad range of topics covered program and portfolio management, case studies 
and a high emphasis on various aspects of communications and interpersonal skills. 
The workshops attracted particular attention, with Tania Horozides (“The Power of 
Influence”), Peter Sullivan (“Building Productive Teams”), Dominic Siow 
(“Motivating Teams and Individuals”) and Derek Stockley (“Facilitating Meetings that 
Save Time”) providing excellent value for money for those that could get in to see 
their sessions. 
 
Victor Anyosa PMP from Peru was one of the surprise hits of the Congress, and 
obliged with an encore presentation of his paper, “Linking Portfolio, Programme and 
Projects to Business Strategy: A Way to Gaining Competitive Advantage in this 
Turbulent Time”. Another encore was presented by PM Forum correspondent Jürgen 
Oschadleus, whose initial presentation, “Tanks, Snipers & Grenades – Discover 
Techniques for Dealing with Annoying Communicators” had standing room only. 
 

 
Jürgen Oschadleus with his props during the “Tanks, Snipers & Grenades” presentation. 

 
 

PMI Opens Sydney Office 
 
The Project Management Institute (PMI) opened its Australasian office in Sydney, 
NSW, on 10 January 2010. The next edition of PM World Today will feature an 
interview with the Head of the Office, Mr. Anwar Benjamin, on the significance of 
this initiative. 
 
 
 



 
 

Published in PM World Today – March 2010 (Vol XII, Issue III) 
 
 

PM World Today is a free monthly eJournal - Subscriptions available at http://www.pmworldtoday.net Page 3 

Michel Thiry Presents Program Management Seminar in Sydney 
 
World renowned program management expert Michel Thiry, a PM Ambassador™, 
will be presenting his two day seminar, “Delivering Business Strategies through 
Projects and Programs” in Sydney, NSW, on 5 & 6 March. Subsidized by the PMI 
Sydney Chapter and the Valense network of organizational consultants 
(www.valense.com), the event has only limited places available. 
 
Michel presented two papers at the PMI Global Congress in Melbourne, and is also 
running two further educational programs through the University of Technology 
Sydney (UTS) during his brief stay down under. 
 
Booking details and more information about the seminar can be found on the 
Education section of the PMI Sydney Chapter website (http://sydney.pmichapters-
australia.org.au). 

 
 

Financial Control for Project Managers 
 

The PMI Sydney Chapter’s educational program for 2010 kicks off on 27 March with 
a one-day seminar on “Financial Control for Project Managers”. First run in 2008, the 
popular seminar demystifies the financial constraints underpinning projects, and 
shows participants how to gain control over the financial aspects of their projects. 
 
The seminar is co-presented by Kim Oschadleus and Jürgen Oschadleus. More 
information and booking details are available at the Chapter website, 
http://sydney.pmichapters-australia.org.au. 
 

PM Events 
 
AIPM Annual Conference Call for Papers 
 
The 2010 annual conference and awards dinner of the Australian Institute for Project 
Management (AIPM) will be held in Darwin, Northern Territory, from 10-13 October 
2010. Addressing the theme, “Project Management – Creating a Future”, the program 
will feature environmental, social and physical (i.e. infrastructure) projects, and will 
also consider the challenges of global projects. A call for papers has been issued and 
is available at http://www.aipm2010.com.au/2010/.  
 
PMOZ Annual Conference Call for Papers 
 
The seventh annual Project Management Australia (PMOz) Conference visits 
Brisbane, Queensland, from 23-26 August. Hosted in conjunction with the Improving 
Systems & Software Engineering Conference (ISSEC), and endorsed by the PMI 
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Australian Chapters, the event will highlight business opportunities as part of building 
a global recovery. 
 
According to event management group, PMGlobal, skilled project management has 
been a key underpinning of the global recovery and stimulus packages world-wide. In 
projects, ranging from hundreds of small school projects started in 2009 to the major 
nation building projects now beginning, the role of effective project management in 
helping spend the public’s investment wisely has been paramount. But this is only 
part of the picture! Rebuilding and development will be central to the success of 
every organization as the second decade of the 21st century rolls in. Consequently, 
the event will include three key sub themes: 
 
• Rebuilding and developing the profession 
• Rebuilding and developing business and industry 
• Emerging trends and issues 
 
More information about participating in the event as a presenter, exhibitor or sponsor 
can be found at http://www.pmoz.situ.com.au. 
 
Rapid, Random, Fast – PMI Sydney Chapter Breakfast 
 
Large-scale project failures are in the news far too often. PMI Sydney Chapter hosts 
a breakfast on 15 March outlining what human science can teach us about leading 
increasingly complex projects in accelerated delivery environments. 
 
Diane Rogers, the principle of Monarch Change Strategies, a 
Business Effectiveness and Leadership Consultancy, will explore 
the pitfalls of linear project management models and identify keys 
to effectively lead complex programs in an age of unprecedented 
change. 
 
Because complex projects reveal human vulnerabilities, leaders 
must be able to quickly identify and understand the signs of 
resistance in individuals and teams. Outlining principles from 
evolutionary science, Diane identifies tools and techniques that 
generate sustainable business outcomes in complex environments where human 
activity is the cornerstone to success. 
 
Diane’s expertise in methods and systems for sustainable change in the ICT industry 
spans over 20 years across a range of large organisations including Optus, Nestle’, 
David Jones, Sydney Water, Citect, Boeing, Rockwell and start up technology 
companies. Diane holds a Masters of Organisational Systems Psychology and is 
currently pursuing a Ph.D. Diane also has formal coaching qualifications. 
 
Find out more or book your place at http://sydney.pmichapters-australia.org.au.  
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Project Updates 
 
Sydney’s Desalination Plant Commences Operations 
Sydney Water’s A$1.9 billion desalination plant was formally commissioned by NSW 
State Premier Kristina Keneally on 28 January, after two years of construction. The 
project, part of the NSW Government’s Metropolitan Water Plan, was the State’s 
largest water project since the Warragamba Dam was completed fifty years ago. 
 
Construction involved around 5,000 people, with up to 1,500 staff on-site at peak 
times. More than 75,000 cubic meters of concrete were poured and more than 
11,500 tons of reinforcing steel installed. The completion of the Botany Bay crossing 
saw Australia achieve a world first, as a purpose built lay-barge completed the 
longest-ever twin pipe laying operation, measuring seven-kilometers. 
 
The project was completed on time and A$60 million under budget. Once fully 
operational, the plant is expected to deliver 250 million liters of water per day, 
meeting 15% of the city’s water needs. 
 
The desalination plant was built by the Blue Water Joint Venture, comprising John 
Holland and Veolia Water Australia. The 18km pipeline was built by the Water 
Delivery Alliance, comprising Bovis Lend Lease, McConnell Dowell, Worley Parsons, 
Kellogg Brown and Root, Environmental Resources Management and Sydney Water. 
 
Full details of the project are available at 
http://www.sydneywater.com.au/Water4Life/Desalination/overalldocumentation.cfm. 
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