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Introduction

Scrappy Project Management® - The 12 Predictable Pitfalls Every Project Faces is
worthy of being on every project managers bookshelf. It always pays dividends to
get the perspective of other seasoned project managers because there is more than
one right way to be successful at project management. The author's perspective is
refreshing and insightful.

The biggest compliment | have about this book is that it is not an academic book. It
is a book intended for practitioners of the project management craft written by a

practitioner. | like books that provide the kind of advice a mentor would give you over
a cup of coffee and Scrappy Project Management® fits that mode.

My top ten take-aways from Scrappy Project Management®

1. The very people who are supposed to be leading often abdicate responsibility in
mediocre organizations.

2. Make your own team organization chart.
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3. There are many people passing themselves off as project leaders when they are
just occupying the position and not willing to take a stand and do the right thing.

4. Learn to love the tunnel. There is no such thing as a light at the end of the tunnel.

5. When tracking changes in action item due dates never change the original dates.
Just mark through them.

5.5 Track changes to the project.

6. Humans are bad estimators and bottom up scheduling methods pay little attention
to handoffs and integration points.

7. Pre-emptive pessimism. People tend to assume something is impossible if it is
very difficult.

8. Never reward firefighters.
9. Happiness is relative. You must do a good job of setting expectations.

10. It doesn’t matter how much your team knows if it doesn’'t have the ability to
execute.

5.5 Track changes to the project

| could write pages about each one of these take-aways, but | will offer my
perspective on 5.5 Track changes to the project to discuss in a little more detail. This
seems simple enough, and it is often not done. Tracking changes in project direction,
materialized risks or issues tells a powerful story over time. It also serves to reinforce
to customers and stakeholders the dynamic nature of your project.

Tracking Changes Creates Accountability

| mentioned this in a training class and a seasoned project manager responded that
this was her most effective tool for controlling a stakeholder that always wanted to
adjust or correct something. As she tracked the changes over time the stakeholder
had to look at all his previous decisions with the team. This meant he had to take
ownership of all his previous decisions. As the list of changes became longer and
the logic for the changes began to look weak, the stakeholder backed off making
adjustments and let the project run its course.
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You may have experienced the “lost in the woods” project syndrome where after
significant time and effort you seem to be back in the same place or not far from
where you started. Just like someone lost in the woods, who has not marked their
way, they come across a tree or a rock and intuitively know they have been in the
spot before. They feel they are going in circles, but can’t prove it because they have
not tracked their path. Always track changes to the project and periodically
communicate them. Let stakeholders know up front that you will do this!

Buy and read Scrappy Project Management®. It is a keeper.
The ten take-aways above are not the only ones. This book provides tried and true
principles of project management that are presented in a pragmatic way with a
tongue in cheek style to keep you interested.

INFO: http://happyabout.info/scrappyabout/project-management.php
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