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Introduction to the Book

Here is a book that enables anyone to pickup and start applying project
management skills quickly. It is based on being able to learn thinks quickly for
projects. This book is very easy to read with many useful examples and tips.

Overview of Book’s Structure

This well written book crams a comprehensive view of project management skills
quickly. It provides many pointer and short memorization facts and skills. It also
provides templates and techniques, insights, tips and clues along with a logical
formula to project management.

Highlights: What 1 liked!

I love this author this is the second of her three books that | have reviewed. All
have been easy to read and very well written book gives they give you
memorization skills, tips and a solid foundation of project management at any

level.

Very easy to read, great examples and many useful tips.
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Shortfalls: What was Missing!

| feel that they might be able to publish software with this book for all the
templates they recommend. Possibly as an optional purchase if more content
were added. | felt this way about her last book too!

Who might benefit from the Book

First | would recommend this read to someone entering into project management
it is a library must. It would be great for anyone in project management, It
challenges at the end of each chapter to ensure you inhaled what you read.

Conclusion

In simple, straightforward language it outlines the steps and processes
toward formalizing a project management.

One of the clear strengths of this book is that it is reader friendly. It is not
loaded down with jargon, nor does it preach its message. Rather, it
presents a simple and straightforward methodology and guides the reader
through it in a clear and readily understandable manner loaded with lots
and lots of examples and clarifications.

This book is a great read! It is fast paced and hits on all the major project
phases. Each phase is laid out in easy to understand writing with great
diagrams and charts. | firmly believe that you can use this book to help all
your projects.
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Randy Gannoe has over 15 years experience in
Logistic/Supply Chain/Transportation Program
Management. He has lead numerous start-up
projects for several fortune 500 companies.
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currently employed at ELBIT Systems of
America as the Logistics and Supply Chain Administrator. He has an MBA
from the University of Texas at Dallas. Mr. Gannoe is also a consultant for
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