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Hcnoab3oBaHue BO3MOKHOCTEH NMPOEKTHOIO MOAX0/Ia K PelleHUI0 MPodJeM CONHAIbHOM
MOJIUTHKHU CTPAHBI

A. B. Ouuposa

CraThs IOCBSIICHA TPUMEHECHUIO YIIPABICHUS MPOSKTAMHU TPU PEIICHUH COIUANTBHBIX MTPOOIIeM
Ha rOCYyJapCTBEHHOM YPOBHE M peaJIN3alli IPUOPUTETHBIX HALMOHAJIBHBIX IIPOEKTOB B Poccun.

OnTuMu3anms pa3BUTHS XOJJAUHIOBOI CTPYKTYPBI ¢ HCIIOJb30BAHHEM HEYeTKOM JJIOTHKH
Tenvpyo A. /1.

B cratbe paccmarpuBaeTcs akTyaibHas npobiaeMa pa3BUBAIOIIEHCS pOCCUICKON SKOHOMHUKH —
BBIOOp ONTUMANIFHOTO MecTa JJIsl HOBOro (huimana kpynHoit kommnanuu. [IpoGiema craButcs Ha
HaYaJIbHOW CTAJUHU IIPOEKTA, U OT €€ KAYECTBEHHOI'O PELICHUS 3aBUCUT JAIBHEUIINN X0 €r0
peanuzanuu. [Ipemnaraercs MaTeMaTHYeCKasi MOJICIb 33/1a4u (M aJlTOPUTM €€ PELICHUs), B
KOTOPOH McxoaHas nH(pOopMaIMs ONMCaHa B TEPMUHAX HEUYETKMX MHOXKECTB U OTHOIICHUH.

Kak oneHnTh B/HSIHME OTHEIbHOI0 NMPOEKTAa HAa KOHEYHBbIE Pe3yabTaTbl NMPOrPAMMBI:
MHEHHS U (PAKThbI

Casuu A. B.,

Hunec I'. JI.

Cepbe3Hoil mpo01eMoii TUTaHUPOBAHUSI TOCYJAPCTBEHHBIX PACXOOB SABJSIETCS HETPO3PAYHOCTD
CBsI3€M MEXAy IPOEKTaMH, HallpaBJICHHBIMU Ha JOCTUKEHUE CTPATETNUECKUX LIETIEH.
MexaHnuyeckoe 00beIMHEHNE IPOSKTOB B IIEJIEBYIO TPOrpaMMy IPUBOIUT K HEOOBEKTUBHOMY
pacripeniesieHIIo pecypcoB. D(h(HEeKTUBHBIM HHCTPYMEHTOM IIJIAHUPOBAHUS CIYXKHT ONKUCAHHAS B
JAHHOM CTaTbe METOA0JIOIHs «broKeTUpOBaHNEe, OPUEHTHPOBAHHOE HA PE3YJIbTAT»,
MCTIOJIB3YIONIAs MTOKA3aTeNN COUATBHON M SKOHOMHUYECKON 3(PEKTUBHOCTH PACXOIOB.

OnpeneneHue NpMOPUTETOB B pAMKAaX MYJIbTHIPOEKTOB

Ban oep Mepge A.

B crarbe ommcaH MeTOA TNPUMEHEHUS KAadECTBEHHBIX KpPUTEPUEB OLICHKUA IMPOEKTa,
MO3BOJISIOMIMK  ONPEACTUTh €ro pPEeUTHHT B PALY JPYTMX AHAJOTHYHBIX IPOEKTOB, YTO
obecrieunBaeT MPUHATHE PELICHU, HAallpaBJIeHHBIX Ha HaubOosee 3(pekTuBHOE MCTIOIB30BAHHE
MUMEIOIIUXCS PECYPCOB.

O0J1acTH NpUIIOKeHNs IPOEKTHO OPMEHTHPOBAHHOI0 YIIPABJICHUSA

Tepuep P. []c.

JlaHHas cTaThsl MPEJCTaBIsAET cOOOW (parMEeHT COKPAILIEHHOTO M aJalTHUPOBAHHOI'O BapHUaHTa
riael kHuru P. k. TepHepa «PykoBOACTBO IO IPOEKTHO OPUEHTUPOBAHHOMY YIIPABICHUIO»
(The Handbook of Project-Based Management), BbimymieHHol M3maTeabcKUM — JIOMOM
['pebGennukoBa.

IIocTpoenue cucremMbl ynpaBJjeHUus1 npoekTamMmu B MuHIKOHOMpa3Butus Poccun

Conoamos A. B.

Ha npumepe denepanbhoii 1meneBoit mporpammbl «OnektpoHHas Poccust (2002-2010 rr.)»,
OJHMUM M3 3aKa34MKOB KOTOpOM sBiieTcss MuHAKOHOMpa3BuTus Poccun, OnMuChIBarOTCs



MPAKTUYCCKUN OMBIT YIPABJICHHUS TMPOCKTaMH KOMILICKCHBIX TOCYAapCTBEHHBIX IPOrpamM,
BO3HUKAIOIINE MPOOIEMbl U OCHOBHBIC aCIIEKThI TIOCTPOCHUS CUCTEMbI YIPABJICHUS MPOCKTaMHU,
CBsI3aHHBIC KaK C perjaMeHTalMel mpoiecca Ha OCHOBE CHCTEMbI MEHEKMEHTA KauecTBa IO
1SO 9001:2000, Tak 1 ero aBTOMaTU3aLUEN.

MeHemkepbl KOMILUIEKCHBIX POEKTOB

Hobxunc /].

MeHepkepbl  KOMIUICKCHBIX IPOEKTOB OTBEYAIOT 33 peau3allii0  MPOEKTOB, HMCHOIIUX
OFPOMHYIO B@XHOCTh JUIsl HAIIEro oOlIecTBa. BBIMOMHSAS WX, OHM NPUHUMAIOT HA CeOs
OTBETCTBCHHOCTh 3a OTPOMHBIN 00beM pecypcoB. IIpaBUTENLCTBA U KOPIOPAIMH TOCTOSHHO
UCTIBITBIBAIOT HEJOCTATOK B MEHEKEPaxX KOMIUICKCHBIX MPOEKTOB, HA CETOAHS 3TOT JIeUIUT
nocturaet nopsiaka 90%. Llenb maHHOW CTaThu — OMPEACTUTh METOJOJOTHIO BBISBICHHS H
peanu3aiy KOMIUICKCHBIX MPOCKTOB; OINPEICIUTh KOMIIETCHIIMH U JINYHOCTHBIC KadecTBa,
HEOOXOMUMBIC I pealn3allid KOMIUIEKCHBIX IPOEKTOB; pa3paboTaTh CTPATErHIO H
METOJIOJIOTHIO UIACHTHU(HUKAIIMYA BO3MOXKHBIX MEHEKEPOB KOMIUICKCHBIX MPOCKTOB HAa paHHEM
ATare UX Kapbepbl U YCKOPUTH Pa3BUTHE UX MPOPECCHOHATBHBIX KOMITCTECHIIHIA.

IV MexayHapoaHasi KoH(pepeHIus: «YnpaBJieHne MPOeKTAMU B Pa3BUTHH 0011eCTBa»
(«<KueB PM’07»)

Hunec I'. JI.

[Ipenyaraem BHUMaHUIO YUTATENEH KPaTKU 0030p OAHOM U3 BaXXHEHUIINX KOH(epeHIni o
YIPaBJICHUIO MPOCKTAMU B 3TOM TOTY.



