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Buying a Home: An Example of Project Management

By Quang Ton

Buying a home is not a decision that you would make as an impulsive action of desire, it
should to be carefully thought through to identify your needs (“requirements”), it is indeed
a series of project management activities in its own and | hope that this article will
provide you enough insight before you decide to engage in your home buying adventure.
You are the project manager of this initiative and the stakeholders are usually yourself
and your partner / spouse.

Formulating your requirements...
There are several elements to consider in buying a home:

e Safe neighborhood

e Size of your home

e Level of nearby educational institutions for your children
e 2-car space garage

e Landscaping

e Rock / Stucco / Veneer

e 3 Dbedrooms andl study room
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And some optional features (but not limited to these only):

e Nextto alake

Amenities and club house

Additional car space garage

1 game room and 1 media center room

Tile roof versus shingles roof
e Hard wood / tile / marble floor versus carpet floor

If you want to get the most benefits whether you are a first time buyer and an existing
homeowner, you need to spend time to shape your ideal / dream home, then you can
start trimming down the excess based on your allocated budget.
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Researching your preferred area to live in...

It is sometimes a challenge to find a home closer to your workplace that would satisfy the
family needs and you often have to find a fair balance between convenience and driving
distance.

Nowadays, the Internet can help you make that quick decision and drill down into the
details for more accuracy and historical tax purposes.

Additionally, you need to ensure that you have your desired internet service provider,
proper water / gas / electric services, decent phone reception available in your area, we
poorly pay attention to these little details when they have not become an issue and you
may feel the frustration of “why did | choose this area?” when you will experience these
matters.

Planning is a best practice you should preach in order to clearly understand the pros and
cons and help you determine whether it is an acceptable choice at this time.

PM World Today is a free monthly eJournal - Subscriptions available at http://www.pmworldtoday.net Page 3




Published in PM World Today — June 2009 (Vol XI, Issue VI)

Choosing your desired architecture and floor plan...

Carefully select your architecture when deciding on the location, if you do not plan it, you
may end up with surprises (potential flooding zone, land shifting or frequent earthquake
activity and so forth).

Another question to ask yourself is: should you build a one, two or three stories house?
The answer is really up to you, however, be aware of some considerations, when having
a 2-story home, how far is the Master bedroom with the Child / Baby bedroom? If one is
upstairs and the other downstairs, is it really what you want?

The work flow on the next page gives you an idea of what to expect when building a new
home, it is by no means a model that you and your builder will follow by the rules but
rather a guideline of the home building process.

Shopping for the best financial loan & Seizing the opportunity...

Applying for a financial loan can very easily become a headache that will stretch your
mind (if not your hair), you will spend quite some time to shop around and call / meet with
various loan officers from different financial institutions, there will be time when the
interest rate will not be in your favor and you will have to seize the right opportunity when
it comes to you...

As a hint, you should consider buying a home when the economy is not at its highest
level and you will get a better support if you can prove your financial situation and good
credit score.
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Watching the progress of the constructions...

When the construction of your home starts, you will be amazed with all the changes
within a short amount of time, it is like watching the growth of a baby during the first few
months (if | may use this metaphor).

You will have to pay regular visits to your property and identify any issues you may find, it
is not a big deal if you find out about these matters later on but why going through the
painful experience of work schedule that may certainly affect your private life at one time
or another when you can avoid the situation?

You should also take snapshots of the progress of your home to identify re-work request
or just as a souvenir for later review.

Continuously improving your home...

Once your house is completely built and you are ready to move in, your project is over,
however, another project will start shortly after (unless you have begun it earlier), this
one will open your creativity and let you pick and choose what you want to do next with
your home. In fact, owning a property (or multiple ones) is a lifecycle of Program
Management activities and it is up to you to pursue it for your own satisfaction.
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